[mn Aes 


MINUTES: EXECUTIVE SESSION - BOARD OF DIRECTORS -— LE-HI-HO 





DATE: | ' November 16, 1976 

TIME: 7:00 p.m. (1900 hrs.) i 
PLACE: Residence of Roger Edelman, Whitehall, Pa. 

ATTENDANCE: Board of Directors: Helmuth J. Baerwald 


Rick D. Balmer 

Ken P. Burke a 
Bill Hollabaugh 
Louis M. Railer 

Ron Seeds 

Bob Steelman 


Members: Joe Burms 
Roger Edelman 
Bob Pfenning 
Skip Remaly 


RESIGNATION BILL HOLLABAUGH: Regretfully the resignation of Bill Hollabaugh from the 
Board was accepted. Bill has located employment in San Francisco and will therefore 
be departing the Lehigh Valley around the 15th of December. Our best wishes and gra- 
titude to Bill for his support and loyalty to LE-HI-HO. 

TREASURER'S REPORT: Lou submitted the treasurer's report indicating an operating ba- 
lance of $250.35. 

WELCOMING COMMITTEE: Bob Pfenning reported on the progress of this committee with se- 
veral activities to be implemented at the future general meetings. Social activities 
of the organization are to be stressed with new-comers rather than the activist stance 
of the organization; familiarizing new members with membership requirements, mailing 
list for the newsletter and other mailings. One problem was foreseen however - that 

of welcoming women. | 

INVOLVEMENT COMMITTEE: (See attached report) Bill asked the Board to adopt the policy 
statement worked out by the committee and so moved the question for a vote. Outcome 

of the voting - 5 members in favor with 2 members abstaining. After the vote there 
was general discussion about the contents of the report. 

BALLET CANCELLATION: Ken reported that our attendance at the ballet “Union Jack" had 
been cancelled due to a sell-out of tickets. 

SPEAKING ENGAGEMENTS: Rick reported on upcoming speaking events: November 17, the UCC 
Penn. N.E. Conference at Jordan UCC in South Whitehall, November 22, the student nurses 
of Sacred Heart Hospital at the Muhlenberg Medical Center, and possibly another T.V. 
appearance in early January ("Pivot Point"). It was suggested that outsiders of the 
caliber of Tony Silvestre and/or Ray Stickles be considered as participants of the pro- 
gram. Rick stated that he will consider these options and make a decision accordingly. 
NEXT BOARD MEETING: Bob Steelman has volunteered his residency for the next board 
meeting to be held on December 14, 1976 (Tuesday, 7:00 p.m.). 

NEWSLETTER DEADLINE: December 12, 1976. It was suggested that a telephone # be listed 
in the newsletter for informational purposes. Bob Steelman, Ken & Lou agreed to permit 
their phones to be so listed. 

C.R. GROUP: Roger gave a brief report on the C.R. group with its first organizational 
meeting to be held on Thursday, November 18, 1976. 


CONTRIBUTION TO UNITARIAN CHURCH; After a brief discussion about our annual con- 
tribution to the Church, it was agreed that the sum of $35.00 be sent to the Church 
with a letter designating the funds to be divided among the "Kitchen Fund" and General 
Fund of the Church. 

CHRISTMAS PARTY DANCE: Joe reported on a meeting recently held by the Social Committee. 
The Christmas Party Dance is to be held on 12.18.76 from 8:00 p.m. to midnight, with 

a $1.00 admission charge covering punch, soda, mixers and snacks. Tickets for this fun- 
ction are to be sold in advance and at the door of the church. 

GAY ALCOHOLICS: Lou indicated that some interest had been expressed to possibly initi- 
ate a local chapter for gay alcoholics. It was suggested perhaps that a program be 
held at one of our meetings. The Board concurred that indeed this was an area of con- 
cern and authorized Lou to pursue and investigate the establishing of a chapter and 

the setting up of a program at one of our regular meetings. 

MEETING PLACES: Joe Burns inquired as to the feelings of the board members on the 

idea of investigating the possibility of arranging our social functions at other 
churches and/or meeting places. The Board agreed that this area should be looked into. 
REPORT OF COMMITTEE ON INVOLVEMENT: Some discussion continued on this report and it 
was suggested that the board members have an opportunity to study this report and be 

in a better situation to thoroughly go over some of the highlights of the paper at the 
December 14 meeting. 

ADJOURNMENT: The meeting adjourned at approx. 10:00 p.m. 


Our sincere thanks to our most gracious host, Roger, for permitting the meeting to be 
held at his residency. 






RESPECTFULLY SUBMITTED: 7 
Helmuth J. Baerwal 





» secretary 





Novmber 25, 1976 


- MEMORANDUM | November 16, 1976 


To: Board of Directors, LE-HI-HO 


From: Involvement Committee: J. Burns, W. Hollabaugh, R. Pfenning, J. Sipos, 
R. Steelman 


Subject: Recommendations 


The Committee met on Monday, October 25, and in a wide-ranging discussion 
came to a number of conclusions. These conclusions are in two areas: policy, 
and implementation. 


In the area of policy, there were three thrusts. One is the attitude 
of those who have the potential of involving others; the second, the nature 
of involvement as it concerns those who have an existing interest in LE-HI-HO; 
and the third, the relationship of LE-HI-HO toward the community. The 
Committee felt that all three of these are important areas, and in its 
implementation suggestions addressed all three. 

In this context, then, the Committee examined the statement of Purpose 
found in the LE-HI-HO By-Laws, to wit: 


ARTICLE 2. Purpose 
Section 1. The purpose of this organization is to promote equal 
rights for homosexuals. | 
Section 2. The general activities of this organization shall be 
directed toward, but not limited to, the following: (1) Education, 
(2) Library and Research, (3) Counselling, (4) Legal Aid, (5) 
Publications, (6) Fund Raising, (7) Recreational and Social Activities. 


It was felt that this statement, especially in Section 2, is a clear statement 
of responsibility of the organization toward both those showing interest in it 
currently and those in the community at large; however, it is a statement of 
implementation more than a statement of policy. The Committee therefore 

feels that a policy statement is in order, and offers the following: 


Whereas, the Purpose of LE-HI-HO includes a number of activities which 
both involve and benefit persons, both members and non-members, and 

whereas, these activities cannot be carried out without the active 
participation of many committed persons, therefore 

be it resolved that LE-HI-HO commit itself to a policy of involvement of 
as many persons as possible in its activities. 


The Committee discussed matters of implementation in two dimensions. 
From one point of view, the issue concerns the attitude of those within LE-HI-HO 
who are assuming responsibility for any part of its directions and activities. 
The Committee found it to be of the greatest importance that these individuals 
subscribe to the policy of involvement. In terms of implementation, this means 
that, for example, a committee chairperson, in taking on that task, should be 
prepared not merely to find people to accomplish the target activity of the 
committee, but also to take the time and energy to involve people who would 
otherwise not be involved. This takes work: more people to telephone; more: 


people who will refuse; more people who need to be cajoled into doing, and who 


may subsequently not carry the responsibility; more follow-up to see that things 
are done. 
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Involvement - 2. | 11/16/76 


The second point of view toward involvement taken by the Committee was 


to form a list of areas and activities which would be helpful in terms of 
involving members of our community in some way. 


sh 


10. 


Set up an information table in one (and later, more) local bars. This 
might, for example, be in the second floor area of the Stonewall. Two 

or three persons would be at the table on a Friday or Saturday evening, with 
give-away literature on LE-HI-HO, VD, available hot-lines, Newsletters, 

etc. Objectives would be to educate the gay community, to recruit new 
members, to involve persons in the activity itself. An initial commitment 
to the activity of five or six weeks is essential. : 


Select one area hot-line and concentrate on it. Given that LE-HI-HO is 
not ready to operate its own hot~-line, then we should actively support 
an existing service in the area. This means both person support and 
financial support, as needed, with the person support including providing 
volunteer help (if the hot-line in question doesn't want such help, 
perhaps it is the wrong one), as well as participation in the decision- 
making process of the sponsoring group. 


Newsletter. The Committee would like to see involvement of more people 

in the production of the Newsletter, as well as an expansion -of the budget 
to allow more copies of the Newsletter to be published and distributed. 
The culling of the mailing list could be less restrictive, and more copies 
given away in bars, etc. 


Newssheet. The Committee suggests the publication, possibly in cooperation 
with GCS/Reading, of a single-page news flyer for distribution in such 
places as the bars. This would have general news of current interest, but 
not competing with the Newsletter, and not a recruitment piece. 


Reactivate the name tags. This is another opportunity for involvement 
of non-Board-members. 


Refreshment Committee. Reactivate this Committee, so that more people can 
be involved. 


Speaking Committee. The Involvement Committee feels that the Speaking 
Committee needs to more actively reach out, using more effort than merely 
making announcements, to involve more of our qualified members as speakers. 


Publicity. Reach out into the local community to better publicize the 
LE-HI-HO meetings. Contact the Gay Media Project for suggestions and 
viewpoint. 


Short-term committees: | 

a. Committees for individual programs at meetings, games, social occasions 

b. Other events - sing-along, card parties, bowling, square dance, trips 
as in past or brewery or winery 


Board meetings. The Board needs to be more accessible to members, by such 
methods as more public meetings or individual invitations more widely 
placed. 


